
SupportLink E-Referral 
Management Framework

“National Police Referral and Diversion Framework”



Our operational purpose is to provide:
a single national platform for the 

management of referral and diversion 
activity for Police Services.

Our social goal is:
to reduce crime, violence, suicide and family 

breakdown through the facilitation of 
proactive early intervention and systemic 

collaboration





The role of SupportLink is to:
• Establish and support formal referral partnerships with 

government and non government agencies for police. 

• Provide a single referral and diversion gateway for police, 
agencies and government.

• Monitor and support the referral process for clients, agencies 
and police.





What issues can police refer for? 
• Aged Support
• Drug and Alcohol
• Sudden Death 
• Gambling
• Homelessness
• Support for Men
• Support for Women
• Mental Health  
• Family Violence
• Parenting Support

• Road Trauma Support
• Relationship Counselling
• Crime Prevention 
• Suicide Prevention
• Support for Youth
• Victim Support



Integrated referral and 
diversion platform for 

police Services



Projected volume of SupportLink referrals
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Management reporting is made 
available to police, support 
agencies and government 

departments





“In a perfect re design of our social 
support system, Police and the social 

support sector would be natural partners 
in the delivery of proactive early 

intervention” 



Why  is active referral making (by police) 

and proactive agency contact with the 
client so important?

“Because vulnerable persons and 
groups are less likely to self navigate 

into the social support system and 
benefit from an assisted process” 



”I am the District Crime Prevention coordinator in (rural town) and I wanted 
to provide you with some feedback which I received yesterday. In recent 

months we have been experiencing a number of young people involved in 
glue sniffing in the (rural town) community, one of the strategies we 

identified for police to try and address this problem was to obtain consent 
and forward the information to support link. I was in a meeting yesterday 
with a number of local youth support organisations. A representative from 

one of the organisations stated that they have been able to work with 
young people at risk who have been involved in glue sniffing as a result of 

Support link referrals. I was really pleased to hear this and it demonstrated 
to me that the process is working. I have provided this feedback to the 

operational police at (rural town).” 



Having established SupportLink into 3 State Police Services 
and developing over 300 formal partners with Government 

and Non Government agencies there are 4 new program 
principles that we have learnt for agencies and 2 for Police.

1. Any new support service partnership should compliment the strategic 
business and plans of Police .

2. Police (generally) do not fund external initiatives.
3. New Programs initiatives should target the existing work processes of Police 

operations, be scalable and deliver a cost benefit.
4. You need a champion within Police.
For Police
1. Agencies are a great resource to compliment effective community policing 

including third party policing.
2. Develop a stable and senior position to build, maintain and maximise the 

benefits of external partnerships.



"If you stand up and be counted, from time to time 
you may get yourself knocked down. But remember 
this: A person flattened by an opponent can get up 
again. A person flattened by conformity stays down 

for good."
— Thomas J. Watson, Jr.

Thomas John Watson, Jr. (January 14, 1914 – December 31, 1993) was an American businessman, political figure, and philanthropist. He was 
the 2nd president of IBM (1952–1971), the 11th national president of the Boy Scouts of America (1964–1968), and the 16th United States 
Ambassador to the Soviet Union (1979–1981). He received many honors during his lifetime, including being awarded the Presidential Medal of 
Freedom by Lyndon B. Johnson in 1964. Watson was one of "100 most influential people of the 20th century".
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