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TRIGGERS AND TRENDS

m Two significant seizures of Amphetamine Type
Stimulants (ATS) destined for remote indigenous
communities

m Significant increase in cannabis abuse in Cape
York and Torres Strait indigenous communities

m Cannabis is being used to supplement reduced
availability of alcohol through Alcohol Management
Plans

m Communities generally accept or ignore cannabis
use and are reluctant to provide intelligence to law
enforcement agencies
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THOUGHT

Gray et al 2007

“ Interventions are most effective when they
are undertaken systematically and holistically
by a well-trained workforce in partnership with
government and other key stakeholders”.
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AIMS

= The ‘Weed it Out’ project is consistent with
the aim of the Addressing Indigenous Needs
— National lllicit Drugs Strategy — Capacity
building in Indigenous Communities Initiative

= ‘The Cape York Cannabis project’ aims to
reduce the demand for cannabis

= Assist Aboriginal and Torres Strait Islander
communities to deal with problems related to
drug misuse.
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OBJECTIVES

m Reduce the harms associated with cannabis
use in indigenous communities in indigenous
communities in Cape York and Torres Strait

m Collaboration between QPS and JCU to
undertake research into patterns of cannabis
use and it harms in communities and present
findings to community members in a
culturally appropriate manner

m Change community attitudes to cannabis use

m Implement crime prevention strategies
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ROLES

m To work in partnership with communities so that
the problems associated with cannabis use is seen
as a “whole community problem” not just a
policing problem.

m To educate and empower service providers

m To encourage community ownership of the
cannabis related problems

m To effectively target major drug suppliers into the
communities and to educate bottom end cannabis
users about cannabis harms — Supply reduction.

m Introduce strategies that prevent or minimise the
uptake of cannabis — Demand reduction
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INTERVENTION STRATEGIES

e

Customs Drug Detection Dogs utilised to search
air and road cargo, passenger services and Aust.
Post

Community awareness and empowerment.
Change of attitude towards suppliers

Early prevention strategies in schools

Capacity building of existing drug and alcohol
services to remote communities

Partnership agencies coordinated and supportive
approach

Establishment of partnerships with sporting
bodies to promote healthy lifestyle

Community champions used to create resources

Working with council to establish policy
development in community safety plans
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PERCEIVED OUTCOMES

m Reduction in cannabis consumption and
associated mental iliness

m Reduction in personal safety offences (Child
Safety, Domestic Violence, Assaults)
including self harm

m Reduction in property related offences.

m Increased available finances for provision of
food, clothing

m Enhanced intelligence networks enable
disruption of drug distribution networks
strategically managing ATS introduction

m Changes in community attitudes towards
cannabis and dealers
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CHALLENGES

Breaking down the barriers
Cultural observances
Tyranny of distance

Cost of doing business
Staffing

Maintaining core business

Participants reporting illicit drug use and
confidentiality of this information

m Trust to speak to researchers
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CAPACITY BUILDING AND
ESTABLISHING PARTNERSHIPS
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BUILDING PARTNERSHIPS
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JOINT AGENCY
PARTNERSHIPS
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WORKING PARTNERSHIPS

Seaswift transport

Silent World transport

Skytrans Airlines

Australia Post

NCPIC

QLD Health

RFDS

QRL

NQ Cowboys

Imparja Television

Print Media (Torres News, Cairns Post, Western Cape Bulletin
Kids Living Safer Lives

Domestic Violence No Way

Be strong Be heard

Australian Crime Commission/Crime Misconduct Commission
Australian Customs and Border Protection Services
Australian Federal Police

QCS - Lotus Glen, Townsville Womens & Parole and Probation
PCYC

Apunipima

Community Mens & Womens Groups

TSIRA & ROCCY

3}&1; Education Queensland
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RESOURCES

m Engagement with local community members —
adults and children and inmates

m Local languages used with translators

m Branding, giving back to community, project
awareness and engagement

m Opportunities for sustainable events through
local police community engagement officers,
schools and PCYC
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COMMUNITY INVOLVEMENT

AVOID PHAARCHA/KOU-OOL
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FEEDBACK

e et | L e R Il e
L

v‘n:-—.'
| e P n——-

'EER

Lad
' - —— — - e e anem
P ST S
g )Q

- e

- Y orgy 3O ro:-;-‘- Smakers under X0

Feopie who haee qur et on e

s ol
D7 B - r

w7l
I Jili
\

bidi i
ARA -8 o, S
¥ :-—-...--‘“--- »:-— \ - . R R
r\ _’ "; ’ - o A — ey -

: )

—— s T N RN R

Negvemmen IS 20N

iiiii eeere

Nl .. 8

s JAMES COOK
waw UNIVERSITY

AUSTRALIA Presented by Bernadette Rogerson




RESULTS QPS

m 1751 Cannabis Plants
Located and destroyed along with 83.3 kilograms

of dried cannabis

m Potential financial detriment to Cape York and
Torres Strait communities

m The Source of supply of cannabis to the
communities of Lockhart River, Napranum,
Aurukun and NPA immediately disrupted
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RESULTS QPS

m No substantial intelligence holdings in relation to
ATS being distributed into communities

m An approximate 7000% increase in intelligence
submissions/crime stoppers reporting since
2006 (Cape York and Torres Straits)
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COMMUNITY SUPPORT
TORRES STRAITS

m 2006 - 6 intelligence submissions/crime stoppers
m 2008 - 25 intelligence submissions/crime stoppers

m 2011 - 169 intelligence submissions/crime stoppers

CAPE YORK

m 2006 - 6 intelligence submissions/crime stoppers .
m 2008 - 28 intelligence submissions/crime stoppers.

m 2011 - 259 intelligence submissions/crime stoppers.
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RESULTS JCU

m 101 Interviews at far north Correctional Centre
m 431 Community baseline Interviews

m 12 Awareness raising workshops with 145
participants at Correctional Centres

m NCPIC organised workshops for service
roviders in Weipa, Lockhart River, Kowanyama,
apranum, Bamaga and Cairns with over 250

participants

m Interventions by service providers
m Establishment of cannabis working parties

m Project NHMRC#1020514 to measure cannabis
e withdrawal
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RECOGNITION

= 2010 - Gold lantern winner of Queensland Police
Service Awards of Excellence in Partnership policing

= 2010 — Finalist for National Drug and Alcohol Awards
= 2011 - Finalist for Indigenous Health Awards

= 2011 - Finalist for Queensland Reconciliation
Awards, Partnership Category

= 2011 — National Winner for Australian Crime and
Violence Prevention Awards, Partnership Category
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LEGISLATIVE AND
DIVERSIONARY PROPOSALS

m Utilise Governing Authorities and JCU
research to support amendments to
legislation to include a circumstance of
aggravation for supplying or trafficking to or
in indigenous communities

m Utilise JCU research to support proposals for
diversionary programs in communities such
as the drug court program or Intensive
Correctional Orders
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QUESTIONS
&
DISCUSSION
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