
Sub Title 

Policy and training 
around mental 
illness 	


Superintendent Mick Williams 
Senior Sergeant Tim Hoban 



      Background   

•  The Victoria Police Centre for Operational 
Safety 

•  Undergone significant re-structure since 2009 

•  Strived to address a number of areas of 
concern 



      Operational Environment  

•  Across state, police conduct a mental health transfer 
every 2 hours 

•  94% of persons transferred had an existing 
diagnosed mental illness 

•  Most encounters occur with limited or no fore warning 
•  In 2011 

•  13,251 calls to police for assistance (7864 suicide 
related) 

•  5320 Section 10 arrests (14 per day) 
•  28% resulted in the submission of a UOF form 



   Operational Environment  

•  In 2012 (Jan – June) 
•  1656 armed offender incidents with police 

(1 in 4 resulted in Section 10) 
•  249 Sieges (65% resulted in Section 10, 

70% negotiated outcome) 
•  Provoked shooting incidents (2 – 3 per week) 



     Training  

•  Designed for all operational staff 
with focus on front line – first 
responders 

•  Delivered initially as a facilitated 
program at the bi-annual 
operational safety training 
sessions 

•  Embedded within Foundation 
(recruit) program 

•  Now provided within E-learning 
as “refresher” or new skill topic  



   Learning Outcomes  

•  Understanding mental illness / disorders 

•  Develop skills in identifying symptoms and 
associated behaviours 

•  Develop skills in safely managing and de-
escalating situations involving persons with 
mental illness 



Subject matter expertise 



Video - Package highlights 

Video Highlights - Zoe 



Video highlights 

Depressed male 



Youth in crisis  



E-Learning - Introduction 



E-Learning   
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Content - Subject matter expertise  
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Content - Text  

•  Click to edit Text  
Second level 

Third level 
– Fourth level 

» Fifth level 
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Accountability  
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Future / Opportunities 

•  Delivery model of topics always considered 
•  Internal evaluations show strong support for E-

Learning model 
•  Evaluation within working environment shows 

knowledge is being applied 
•  International experience continues to support E-

Learning 

•  Links into promotional exams 


