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Context: Missing Persons
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Police and ACEs

61,590

Public Protection Notifications
319%b0 had more than one PPN

3.2% 72%

Child Public protection of Child Public
Notifications had care Protection Notifications
and support plans logged and closed
Domestic
Separation Alcohol Mental Health Drug Use Sexual Verbal Abuse Physical Violence Incarceration

Abuse abuse Abuse
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Police ACE Transformation

« ACE aware and trauma informed workforce
« Trauma informed systems and processes

« Multiagency Early Help Model

£6.87m « Developing and testing interventions for

policing and key partners through thematic
areas

 Providing robust evaluation and evidence
for practice and the benefits

« Learning Network



South Wales Programme Scope

v' Pathfinders in each local authority area
v One 24/7 pilot (PPU and EDT)
v" Social Navigator Pilot

v' ACE TIME training for 2800 Police & Partners



One 24/7 Front Door



One 24/7 Front Door






Challenges

« Variation in safeguarding understanding

 Current scope of community safety, early intervention & safeguarding
« Linking early intervention & neighbourhood policing

« Making case for NHS involvement

 Performance evaluation, data and evidence gathering

» Sustainability, legacy and transition

 Co-location, collaboration & co-operation



The Team: People and Performance

Professionalism Resilience
against offenders in sexual violence absence
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Wellbeing
41,000 fewer hours lost to officer
sickness

Trust and Learning
Least complained about of 43 forces
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