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High smoking prevalence 
smoking in prisons - a 
major challenge to Scottish 
Government aspirations to:

• Create a tobacco free 
Scotland by 2034

• Reduce health 
inequalities
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Aims                     Outcomes

1. Increased number of individuals who 
become free from dependence upon 
tobacco/nicotine

2. Reduced exposure to second hand smoke

3. Reduction of harm to health by use of e-
cigarettes

4. Increased understanding of the risks of 
tobacco/nicotine use and knowledge of how to 
access support

5. Empowered and engaged individuals in the 
design and delivery of services and support 
networks

6. Improved throughcare and continuity of care 
between hospital, prison and community 
settings

 A partnership 
between the NHS 
and SPS – co 
designed and co 
delivered

 Working towards 
consistency in 
delivery of 
support for 
individuals in our 
care, across the 
estate



Specification development process 2018

First 
meeting 
of SLWG 

6th Feb 

Process 
mapping 
workshop 
and HIIA

12th April 

Negotiation 
with key 
stakeholders 
e.g. SCCs, 
HCMs

May, June

Consultation 
and analysis

August/Sept 

Agreed 
and 
shared

30th

October



Five support options

1. Withdrawal from nicotine using NHS 
supplied products and face to face 
behavioural support 

2. Withdrawal from nicotine using e-cigs (self-
purchased), with NHS behavioural support

3. Nicotine withdrawal symptom management 
and gradual detoxification (for those with 
no funds)

4. Abrupt cessation (no demand for support)

5. Self-management of nicotine dependency 
using self-purchased items (i.e e-cigs)



Outputs developed in partnership



Impact?

1. No major disturbances or unrest linked to tobacco since the 
implementation of the ban

2. Secondhand smoke levels significantly reduced before and after the 
ban  - air quality improved in all prisons: 81% average reduction 
comparing 2016 to immediately post-ban.   Results suggest “minimal 
smoking activity”

3. Referrals to stop smoking increased before the ban, and continue to 
seek support from QYW services

4. Relationship and partnership working between SPS and NHS 
strengthened, to be sustained through new Health improvement 
strategy planning group



Next steps - outstanding development areas

 Quitting vaping guidance

(for professionals and 

individuals in our care)

 Data collection and reporting 
(local/national)

 Further development of programme of peer support distraction 
activities

 Development of a new SPS led health improvement strategy with 
NHS

‘its more expensive for the 
vapes (than tobacco)’



Further information

 Debbie.sigerson@nhs.net


