
Product Contamination

Complexities of managing an 

enmeshed public health alert and a 

criminal investigation



Disclaimer

Information contained in this presentation may relate to 

ongoing investigations and court proceedings. Information 

contained in this presentation is not to be recorded, copied 

or released without the express permission of the Detective 

Superintendent, Drug and Serious Crime Group, Queensland 

Police Service



OVERVIEW

Largest police investigation in Australia in 2018 

Eight (8) law enforcement agencies

In excess of 400 Police officers in Queensland alone

Multiple Government agencies - health and agriculture

Rapid introduction of Commonwealth legislation-2 days

Widespread economic damage and loss of public confidence

$25 million Australian dollars (Approx. 14,000,000 pounds)







231 Total reports

37 hoaxes/false and copycat reports

186 contaminants were needles

68 strawberry brands impacted across Australia 



“It’s not a joke, it’s not funny, you are putting the livelihoods 

of hard working Australians at risk.”

“You are a coward and a grub. If you do that sort of thing in 

this country, we will come after you.“

Australian Prime Minister Scott Morrison September 2018



Strawberry season- May to October

260 strawberry growers nationally

Generates in excess of $550 million

Australian Strawberry Industry 



How does this incident help us to understand the dynamics 

and challenges of the modern public safety crisis?



The Queensland Health, Food Safety Standards and Regulation Unit are 
primarily responsible for Product Contamination investigations.  

The Queensland Police Service, Major and Organised Crime Squad has 
responsibility for the investigation and prosecution of intentional 

Product Contamination offences



Challenges
 Deregulated industry

 Escalation

 Workforce identification

 Coordination of the government response

 Transitioning investigator focus

 Achieving priority engagement

 Unified media strategy and messaging

 Social media

 Contamination of other products

 Distractions





Lessons Learnt
Maintaining key points of contact and relationships 

Establishing the lead agency

Communication and Media

Briefing cycle/format

Access to industry experts

Managing expectations

National coordinated approach including exercising 

Exit strategy-return to business as usual 







Thank you


