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Overview
! Formation and membership of DOAP  
! Sharing data and concerns online
! Collaborations: MMDA, alerts, posters
! Share laboratory data

! Drug Analysis Lab (enforcement)
! Stat analysis – as requested
! Samples for prosecution – quarterly, now monthly line list

! Lifelabs - urinalysis

!Make opioid use
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Source BCCS: Illicit Drug Overdose Deaths in BC, Posted May 10, 2018
http://www2.gov.bc.ca/assets/gov/public-safety-and-emergency-services/death-investigation/statistical/illicit-drug.pdf

*Illicit drug overdose deaths (IDD) and death 
rate/100,000 population BC

250

http://www2.gov.bc.ca/assets/gov/public-safety-and-emergency-services/death-investigation/statistical/illicit-drug.pdf


May 5, 2011, BC Coroners warning:
“A recent spike in the number of heroin-related fatalities 

in the Lower Mainland has prompted the BC 
Coroners Service to issue this public safety warning 
that ‘higher potency heroin’ is circulating in the 
province”

People who use drugs and service providers assumed was 
Vancouver DTES. In fact was adjacent region; 

RCMP confirmed heroin on the street was at 50% (normally 
20%)

What happens when we announce strong or potent heroin 
is available?

Source BC Coroners Service   
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What we learned about the messaging: 
• Need to engage service providers & people who use 

drugs (PWUD) in development and dissemination of 
messaging

• Develop alert fan out by e-mail
• Face to face communication/collaboration of 

stakeholders enables interpretation and learning from 
each other

•

• Regular Drug Overdose and Alert Partnership (DOAP) 
meeting introduced



BC Drug Overdose & Alert Partnership

Aim: 
To formalise and strengthen existing partnerships, 
improve communication and develop trust

Goal:
To coordinate stakeholder communication and 
action to enable timely alerting and responses to 
illicit drug use issues
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BC Drug Overdose & Alert Partnership
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Examples of collaboration 



Ecstasy deaths
Deaths late 2011/early 2012 - hyperthermia

• PMMA found in 5 cases
o Slow onset effect so take more
o Metabolism is genetically determined

• Developed consistent messaging
o Don’t take more than 1 or 2 doses in an evening
o Party with someone able to get help/to hospital immediately
o Symptoms: Confused, v. hot, unconscious, seizures
o Stay hydrated – sports drinks and non caffeinated pop

• Police took messages into schools/university
• Media pick up 
• Dissemination: Dance safe 



Communicating drug alerts 
Peer feedback

(Feasibility, 
honorarium)

Nov:
Ethics received 
Designed study 

materials

Dec - Jan:
Recruited sites

Modified materials 
to address 
concerns

Jan:
Sent surveys & 

urine strips

Feb – Mar:
Data collection

Hot off the press 
provisional results!

Methods
• Focus groups PWUD  
Recommendations
• Timely 
• Share through different outlets
• Increase visibility, accessibility & 

relevance of postings
• Use brief simple language 
• Use words that imply harm
• Date posters & remove  
• Mention what to look out for 
• Actions for appropriate response

• Saying don’t use doesn’t work
• Health & police get input for message from 

local providers/people w. lived experience
• Consider language so doesn’t perpetuate 

stigma. 





15



Detection rate of drugs of interest  in 
fentanyl-positive samples  Life labs
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Overview
! Formation and membership of DOAP  
! Sharing data and concerns online
! Collaborations: MMDA, alerts, posters
! Share laboratory data

! Drug Analysis Lab (enforcement)
! Stat analysis e.g. abnormal presentations
! Samples for prosecution – quarterly, now monthly line list

! Lifelabs – urinalysis
! Develop trust and knowing who to call

!Make opioid use
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