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“I feel really valued in this team. In my
last team | felt like nobody would even
notice if | died. Lots of minor things
made me feel excluded. |didn’t want
to go to work, my motivation dropped
and | started taking leave.”

Australian police employee



Figure 3.1 Proportion of employees with suicidal thoughts or behaviours in the past 12
months, by sector
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Figure 2.3: Proportion of employees with probable PTSD, by sector
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WORKPLACE CULTURE O
WORKPL ACE CLIMATE

CLIMATE
= Behavior-oriented

= Does not have power to create lasting
change in people or organizations ~_

Examples of Healthy

-~ = On-site fitness classes

= Can offer positive health benefits ~ :
for employees but does not -~ P g = Healthy food options
address holistic wellbeing oy >~ in cafeteria
= The manifestation of A e = Flex time
emotional and cognitive < = T = Sit-to-stand work
processes B b stations
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: Safety programs
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Examples of Healthy
CULTURE:

= Fach employee
understands how

o1y his/her work
S .- contributes to living
S ST the organization’s
CULTURE vision and purpose
e | earned over time = Leadership is cohesive
= |[nvolves behavior, = Employees have

emotional and
cognitive processes

= Powerfully shapes
employee behavior

= Foundation for
change

meaning and purpose
in their work

= Rules are clear and
apply to everyone

= (Clear communication
is prioritized and
valued
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“Good management can mitigate the
risk of mental illness in high-stress
environments;, bad management can
make mental health problems far
worse.”

Education and Employment
References Committee



Figure 6.1: Proportions of employees with negative perceptions of workplace factors in
agencies with higher and lower rates of probable PTSD
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“Deprived of meaningful work, men
and women lose their meaning for
existence; they go stark raving mad.”

Foydor Dostoevsky



Distributive
Justice

e Fairness of
outcome

Procedural
Justice

e Fairness of
outcome process

Organizational
Justice

- :
Interactional
Justice

» Being treated
with dignity and

respect
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Discussion

1. Current state analysis
2. Opportunities for quick wins
3. Future collaboration



>d for who | am,
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“In this environment [ feel that | a
its not about race or gender, its about me as a perso
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