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Community

Introduction to Halton CSWB Safety &
Plan[ning] i Hatton

* Living document — ongoing process of issue
identification, planning and coordination

* Consistent approach to respond to system-level
issues and facilitate multi-sector collaboration —
50+ organizations involved to date

* Emphasis on leveraging existing collaborative
processes

* Built on provincial framework — upstream lens

* About “apply[ing] the system most effectively to
those that need it the most” (Norm Taylor)
«Halton &3



https://youtu.be/yyxGhZ15vpQ?t=250
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Action tables

1. Enhanced access to mental health services for
children youth

— Coordinated access and system navigation

2. Homelessness supports
— Implementation of coordinated access model o
3. Police response to sexual assault
— Officer training and recommendations to PSB ;

4. Support for youth exiting care

— Pilot to connect youth exiting care to education,
training and employment
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Action tables

5. Addressing alcohol consumption

— Resources to support local decision making
and development of community alcohol report

6. Proactive response to older adult isolation

— System navigation and community
mobilization/awareness

7. Dual Diagnosis among youth

— Towards a Halton framework
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Beyond the Plan — CSWB alignment

& ) Halton Regional Police Service
% / Annual Report 2018




CSWB alignment — Halton Regional
Police objective setting

Activities

Activities Activities
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Supporting the process Commurity

Well-Being
in Halton

System
Leadership
Group

Data and
Decision Action Tables
Support

Steering
Committee

Working Group/Backbone Coordination
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Insights from implementation ey ol

in Halton

* Validates critical success factors identified by
Ministry of Solicitor General — e.g.

— Commitment at the highest level

— Asset based
* Dedicated backbone/committed resource(s)
* Important role of police services

* Integrate data/planning supports early
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Insights from implementation ey ol

in Halton

* Important to set the scope/parameters of CSWB
* Filtering throughout partner organizations

* Managing expectations

* Ongoing communication

* Beyond on an advisory function — Action!

 Opportunity for a more cohesive, less siloed
approach to community needs — leverage beyond
the legislation
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Insights from implementation
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Sustaining the momentum

Working across sector practices/
organizational cultures

Maintaining common language
Measurables!
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Thank You ey sl

in Halton

» Susan.biggs@haltonpolice.ca

e« Www.halton.ca

« www.haltonpolice.ca
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